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Total No. of Questions : 7]

[Total No. of Pages : 1

[5565]-32
MBA (Semester - III)

302 : MANAGEMENT CONTROL SYSTEM
(2008 Pattern)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) Attempt any five questions.
2) All questions carry equal marks.

P2318

Q1) Explain management control system briefly elaborate the concept of
"Cybernetic Paradigm of Grissinger" [14]

Q2) What do you understand by Goal congruence? Explain the factors affect goal
congruence. [14]

Q3) Write short notes on (any two) : [14]
i) Concept of strategy
ii) Expense center Vs profit center
iii) DuPont analysis
iv) Cost Audit

Q4) "Capital Budgeting as a tool for management performance measurement".
Critically examine this statement. [14]

Q5) Write short notes on (any two) [14]
a) Zero Based Budget
b) Methods of transfer pricing
c) Cost Audit

Q6) What is the utility of balance score card? How does it work on a control
device? [14]

Q7) Write a brief note on management control system in service sector with special
reference to Banking sector. [14]

SEAT No. :
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Total No. of Questions : 7]

[Total No. of Pages : 1

[5565]-39
M.B.A.

(304 A) INTEGRATED MARKETING COMMUNICATIONS
(2008 Pattern) (Semester - III)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates :

1) Attempt any five questions.
2) All questions carry equal marks.

P2324

Q1) Define 'Sales Promotion' and explain various techniques of Sales Promotion.
[14]

Q2) Discuss various methods of 'Advertising Appropriation' in detail. [14]

Q3) Explain the CAR (Client-Agency-Relationship) in detail. [14]

Q4) Elaborate various methods of evaluating "Advertising Effectiveness". [14]

Q5) Design and draw "Print Advertisement Copy" for following products. [14]
a) Hand Sanitizer
b) Low Cost Airline Service

Q6) Explain "AIDA model" with reference to 'Message Design'. [14]

Q7) Write short notes (any 2)
a) CPM
b) Circulation and Readership
c) Publicity v/s Public Relations
d) E-Commerce and Advertising

SEAT No. :
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Total No. of Questions : 7]

[Total No. of Pages : 2

[5565]-42
M.B.A.

PRODUCTION AND MATERIAL MANAGEMENT SPECIALIZATION
304 D : Modeling Techniques and IT for Operations Management

(2008 Pattern) (Semester - III)
Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) Answer any five questions.
2) All questions carry equal marks.

P2327

Q1) Explain the meaning and Process of Business Modeling. Discuss various
applications of simulations in operations management.

Q2) Elaborate the concept of Decision Tree. State the various applications of
decisions tree in the field of operations research.

Q3) Explain the processing of formulation of LPP. What are the applications of
LPP in Operations?

Q4) a) State the steps involved in modeling process for a managerial decision
making.

b) “The best quantitative analysis models are the ones that are more elaborate
and complex mathematically”. Discuss the statement in context of decision
making in operations management.

Q5) Explain the role of IT in Production Planning and logistical operations giving
examples.

SEAT No. :

P.T.O.



[5565]-42 2

Q6) a) Explain dynamic programming. How is it different from linear
programming?

b) Explain Simulation in operations management.

Q7) Write short notes on (Any Two)

a) Dynamic Programming.

b) Sequencing in ‘n’ jobs -2 machines.

c) Simulation.

d) Duality in LPP.



Q1) Define Industrial Relation. Explain scope and objective of Industrial Relations.

Q2) Explain the functions and problem of Trade Union.

Q3) What is collective bargaining? Explain the importance and process of collective
bargaining.

Q4) What is Industrial Dispute? What are the machineries to solve Industrial Dispute
under Industrial Dispute Act 1947.

Q5) Explain the role of judiciary and its impact on industrial relations.

Q6) What is worker's participation in management? Explain benefits of participation.

Q7) Write short notes (any two)

a) Impact of globalisation on Industrial Relations

b) Works Committee

c) Trade Union in unorganized sector

d) Industrial Relation Democracy



Total No. of Questions : 7]

[Total No. of Pages : 1

[5565]-43
M.B.A

(304 E) INDUSTRIAL RELATIONS
(2008 Pattern) (Semester - III)

Time : 3 Hours] [Max. Marks : 70

Instructions to the candidates:

1) Attempt any five questions.

2) All questions carry equal marks.

P2328
SEAT No. :



Q1) State Characteristics of global supply chains. Explain the Supply Chain
relationship to business performance.

Q2) What is Supply Chain Strategy? Explain business matching supply chain design
with business strategy.

Q3) Describe in details the impact of trade blocks FTZ on managing supply chains.

Q4) What are the effects of lack of co-ordination in global supply chain? Which
strategies should be used for proper co-ordination in global supply chain.

Q5) What is 3PL and 4PL? Explain considerations for hiring 3PL and 4PL service
providers will give best performance to save cost.

Q6) Discuss effect of lack of coordination on supply chain efficiency. Suggest an
approach to achieve coordination.

Q7) Write short notes on (Any Two) :
a) Benchmarking the Supply Chain
b) Role of IT in supply chain management
c) International Ocean Transportation
d) Symptoms of poor Inventory management



Total No. of Questions : 7]

[Total No. of Pages : 1

[5565]-44
M.B.A (Semester - III)

INTERNATIONAL BUSINESS MANAGEMENT
SPECIALIZATION

304 F : International Logistics and Supply Chain Management
(2008 Pattern) (Elective - II)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) Answer any Five questions.
2) All questions carry equal marks.

P2329
SEAT No. :



SECTION - I

Q1) Define marketing channels? Enumerate the functions performed by marketing
channels? Explain the various channel levels with examples.

Q2) What is channel conflicts? What are the stages in which it evolves? Explain the
vertical, Horizontal and multichannel conflicts?

Q3) How does a company decide on the number of intermediaries required in its
channel network? What are the parameters used to evaluate channel
alternatives?

SECTION - II

Q4) Explain the component of retail marketing mix with suitable illustration?

Q5) What are the reasons for the emergence of supply chain management? Explain
in detail the retail logistics?

Q6) What are the elements of store design? Discuss the role of these elements with
suitable examples in store design?

Q7) Discuss the types of retail store format with suitable examples?



Total No. of Questions : 7]

[Total No. of Pages : 1

[5565]-45
M.B.A (Semester - III)

Marketing Management Specialization
305 A : Distribution and Retail Management

(2008 Pattern) (Elective Paper - III)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) Attempt any two questions from section - I and any three questions from
section - II.

2) All questions carry equal marks.

P2330
SEAT No. :



Q1) Define Financial Intermediaries. Explain the functions of Indian Financial
System?

Q2) Explain the Role and functions of Capital Market?

Q3) Define the Role of SEBI in Money Market.

Q4) Critically examine the functions of SEBI in Merchant Banking.

Q5) Explain the process of securilization in brief.

Q6) Explain the Role of SEBI in NSE (National Stock Exchange).

Q7) Short Notes - (Any Two)

a) Credit Rating

b) Functions of Stock Exchange

c) ADRs & GDRs

d) Leasing & Hire Purchase



Total No. of Questions : 7]

[Total No. of Pages : 1

[5565]-46
M.B.A. (Semester - III)

305 B : Advanced Financial Services
(2008 Pattern)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) Attempt any five.
2) All questions carry equal marks.
3) Support your answer with diagram & examples.

P2331
SEAT No. :



Q1) Consider following tables to solve the following Queries (Any Five) [10]

EMP (empno, ename, gender, dob, depmo, salary, city)

DEPT (deptno, dname, loc)

a) Create EMP table with appropriate constraints

b) Add "job" column in EMP table

c) Display EMP details along with dname.

d) Display EMP details whose salary is more than 10,000.

e) Display EMP details whose gender is 'Male" and deptno is 20.

f) Delete records from EMP table whose dname is "Finance"

g) Change salary to 15000 of those employees whose deptno is 10

Q2) Wrtie a PL/SQL program to accept a number and print the sum of its digit.[10]

OR

Write a cursor to display ename of top 5 salaried employees.

(consider above EMP table)

Q3) Write short notes on the following (any four) [16]

a) Set operators

b) Trigger

c) Report writing commands in SQL

d) Joins

e) constraints in oracle

Total No. of Questions : 6]

[Total No. of Pages : 2

[5565]-47
M.B.A (Semester - III)

305 C : VISUAL BASIC AND ORACLE
(2008 Pattern) (Elective Paper - III)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) All questions are compulsory.
2) Write your assumptions.
3) Figures to the right indicates full marks.

P2332
SEAT No. :

P.T.O.



2[5565]-47

Q4) Explain the following properties in VB. (Any five) [10]

a) Interval of Timer

b) stretch property of Image

c) Auto size of label

d) Cancel property of command Button

e) Style property of combo box

f) Borden size of Label

Q5) Write a ADO code for EMP table with fields : [12]

empno, ename, deptno, salary to perform

Add, Edit, delete, view first, view next -

View last and previous operations.

Q6) Write short notes on the following (Any Three) [12]

a) Data types in VB

b) Dialog Boxes in VB

c) Error handling in VB

d) Cursor types in VB





Q1) Explain twenty first century supply chain. Discuss Financial Sophistication.
With Suitable example. [14]

Q2) What is Logistics? Explain the logistical value proposition Discuss in details.[14]

Q3) Explain Customer accommodation. Discuss customer services and customer
satisfaction. [14]

Q4) What are the role of Procurement? Explain the quality Imperative Procurement.
[14]

Q5) What are different types of material handling? Waht is the basis in selection of
material handling facility? [14]

Q6) Discuss and illustrate economic justification for establishing a warehouse.
What is the role of warehouse in reverse logistics? [14]

Total No. of Questions : 8]

[Total No. of Pages : 2

[5565]-48
M.B.A (Semester - III)

PRODUCTION AND MATERIAL MANAGEMENT
SPECIALIZATION

305 - D : Supply Chain & Logistics Management
(2008 Pattern)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) Answer any five question.
2) All questions carry equal marks.

P2333
SEAT No. :



2[5565]-48

Q7) Compare and contrast the transport principles of economy of scale and
economy of distance. Illustrate how they combine to create efficient
transportation. [14]

Q8) Write short note on (Any Two) [14]

a) ERP Implementation

b) Supply Chain Security

c) Inventory Management Practices

d) E commerce advantages for supply chain management





Q1) Define personnel Administration. Explain importance & objectives of personnel
administration.

Q2) Explain personnel policy. Explain how it is important in the management of
employees.

Q3) Draft a show cause notice for negligence in duty; to an employee, working as
Sr. Operator in manufacturing co.

Q4) a) Calculate minimum & maximum bonus.

Basic + D.A. = Rs. 33,000/- p.a.

b) Calculate Gratuity. Total No. of years of service = 20 years.

Basic + D.A. = Rs. 40,000/- p.m.

Q5) Define personnel audit. Enumerate various contents of personnel file.

Q6) Short Notes (Any Two)

a) Principles of wage & salary Administration

b) Process of personnel policy

c) Difference between personnel Administration & personnel Management.



Total No. of Questions : 6]

[Total No. of Pages : 1

[5565]-49
M.B.A (Semester - III)

HUMAN RESOURCE MANAGEMENT
305 E : Personnel Administration Application & Procedure

(2008 Pattern)

Time : 3 Hours] [Max. Marks : 70
Instructions to the candidates:

1) All questions carry equal marks.
2) Attempt any five.

P2334
SEAT No. :



Q1) Explain in detail Comparative Advantage theory of International Trade
suggested by David Ricardo

Q2) Write a detail essay on the concept of Borderless World given by Konichi
Ohmae.

Q3) Explain in detail Absolute Advantage Theory of International Trade suggested
by Adam Smith.

Q4) Explain various components of Global Business Environment.

Q5) Explain the concept of commercial geography. How do geographical aspects
influence global business strategies?

Q6) Briefly explain the different indicators of world competitiveness.

Q7) Write Short Notes (any two)

a) G8

b) Factor Endowment

c) WEF

d) Global Aspirations



Total No. of Questions : 7]

[Total No. of Pages : 1

[5565]-50
M.B.A (Semester - III)

I.B.M. SPECIALISATION
305 - F : Environmental and Global Competitiveness
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Q1) Explain the concept and need for entrepreneurship for a developing economy
like India. [15]

Q2) Explain in detail Innovation and imitation theory of entrepreneurship by
schumpeter. [15]

Q3) Discuss the traits of entrepreneurs with examples. [15]

Q4) Discuss the challenges faced by women entrepreneurs in India. [15]

Q5) Discuss the stages in the formation of a business venture. [15]

Q6) What is a business plan. Prepare a business plan for any venture of your
choice? [15]

Q7) Write short notes on any two : [10]
a) Venture capital funding

b) Role of IDBI in promoting entrepreneurship

c) Export oriented units

d) Technical feasibility


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SECTION - I

Q1) Analyse the trade relations between India & UAE in respect trade of rice and
dales through the comparative cost advantage theory. [15]

Q2) What is social and cultural environment? Analyse the impact of social and
cultural factors on global business. [15]

Q3) What are the ethical issues an international manager has to consider in an
International Business? [15]

Q4) What are different modes of international payments? Explain different forms
of L/C's (Letter of credit) [15]

Q5) Write Short Notes on (any three) : [15]
a) Spot Transaction

b) Contractual mode of entry

c) Global sourcing

d) Asian Development Bank (ADB)

e) International Market Selection

Total No. of Questions : 5]
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SECTION - II

Case Study

COCO-COLA: RESPONSE TO ENVIRONMENTAL INFLUENCE

Coco-Cola is a carbonated soft drink, produced by the Coca-Cola Company
of Atlanta, Georgia. The beverage is widely referred to as Coke, a nickname
eventually trademarked by the company. Coke is one of the world’s most
recognizable and widely sold commercial brands.

Originally intended as a patent medicine when it was invented in the late-l9th
century Coco-Cola was acquired by the business Asa Griggs Candler, whose
shrewd marketing tactics led Coke to its world wide soft drink market
dominance during the twentieth century. Though beset periodically by critiques
of its health effect an by allegations of wrong doing by the company, Coco-
Cola has remained an internationally popular soft drink.

HISTORY (Early Years)

Columbus Georgia druggist JhonStith Pemberton invented a coca wine
called Pemberton’s French Wine Coca in 1884. He was inspired by the
formidable success of French Angelo Marini’s coca wine, Vin Mariani. The
following year, when Atlanta and Fulton County passed Prohabitive Legistation,
Pemberton began to develop a non-alcoholic version of the French Wine
Coca. He name it as Coca- cola, because it included the stimulant coca leaves
from South America and was Flavored using Cola nuts a source of caffeine.
Pemberton called for five ounces of coca leaf per gallon of syrup. The first
sales were made at Jacob’s Pharmacy in Atlanta, Georgia on May 18, 1886
and for the first eight months only an average of nine drinks were sold each
day. Pemberton ran the first advertisement for the beverage on May 29th that
year in the Atlanta Journal.

Happy Accident - The Invention of Coca-Cola

So, when the new Coca-Cola debuted later that year-still possessing “the
valuable tonic and nerve stimulant properties of the coca plant and cola huts”,
yet sweetened with sugar instead of wine-Pemberton advertised it not only as
a “delicious, exhilarating, refreshing and invigorating” soda-fountain beverage
but also as the ideal “temperance drink”. It is said coke was discovered when
Deluise a 19th century American soda jerk accidentally hit the soda water
spigot, adding carbonated water to the syrup in the glass. The result was a
“happy accident”; the invention of Coca-Cola. In 1892, Candler incorporated

a second company, The Coco-Cola Company (the current corporation), and
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in 1910 Candler had the earliest records of the company burned, further
obscuring its legal origins. Regardless, Candler began aggressively marketing
the product - the efficiency of this concerted advertising campaign would not
be realized until much later.

World War II

When the United States entered World War II the Coco-Cola Company began
providing free drinks for soldiers of the United States Army. The United
States Army permitted Coco-Cola employees to enter the front lines as
“Technical Officers” where they operated Coke’s system of providing
refreshments for soldiers who welcomed the beverage as a remainder of home.
After the war, the soldiers brought home their new found taste for Coco-Cola
popularizing the drink.

New Coke to the Present

In 1984, Coco-Cola amid much publicity changed the formula of the drink.
Some authorities believe that the New Coke as the reformulated drink came to
be known was invented specifically to respond to its commercial competitor,
Pepsi. Numerous blind taste tests suggested that more consumers preferred
the taste of Pepsi ( which is believed to have more lemon oil, less orange oil
and uses vanillin rather than vanilla) to Coke. In taste tests drinkers were more
likely to respond positively to sweeter drinks and Pepsi had the advantage
over Coke because it is much sweeter. Coco-Cola tinkered with the formula
and created the new Coke. Follow-up taste tests revealed that most consumers
preferred the taste of New Coke to both Coke and Pepsi. The reformation
was led by the ten-CEO of the company Roberto Goisueta and the president
Don keough.

The New Coke therefore came as a grievous blow to the management of
The Coco-Cola Company. It is possible that customers would not have noticed
the change if it had been made secretly or gradually and thus brand loyalty
could have been maintained. The Coco-Cola Company is the world’s largest
consumer of natural vanilla extract. When New Coke was introduced in 1985,
this had a severe impact on the economy of Madagascar, a prime vanilla
exporter since New Coke used vanillin a less - expensive synthetic substitute.
Purchase of vanilla more than halved during this period. But the flop of New
Coke brought a recovery.

FRANCHISED PRODUCTION MODEL

The actual production and distribution of Coco-Cola follows a franchising
model. The Coco-Cola Company only produces a syrup concentrate which it
sells to various bottlers throughout the world who hold Coco-Cola franchises
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for one or more geographical areas. The bottlers produced the final drink by
mixing the syrup with filtered water and sugar (or artificial sweeteners) and fill
it into cans and bottles, which the bottlers then sell and distribute to retail
stores, vending machines, restaurants and food service distributors. The
bottlers are normally also responsible for all advertisement and other sales
initiatives within their areas. The Coco-Cola Company owns minority shares
in some of its largest franchisees, like the Coco-Cola Enterprises and Coco-
Cola FEMSA, but almost half of the volume sold in the world is produced by
fully independent bottlers. As sugar and sweeteners are added by the bottler,
the sweetness of the drink is said to differ in various parts of the world in
order to cater for local taste.
COCO-COLA ADVERTISING
Specially designed Christmas labels featuring Santa Claus give a seasonal
twist to these Coco-Cola bottles. The characteristic shape of the bottles is
trademarked. It was designed to be universally recognizable even when broken.
Coco-Cola’s advertising has had a significant impact on American culture
and is frequently credited with the “invention” of the modern image of Santa
Claus as an old mad in red-and-white garments; however while the company
did in fact start promoting this image in the 1930’s in its winter advertising
campaigns it was already common before that. In the 1970’s a song from
Coco-Cola commercial called, “I’d like to teach the world to sing”, produced
by Billy Davis became a popular hit single, but there is no evidence that it did
anything to increase sales of the soft drink. Coke’s advertising has been rather
pervasive as one of the Woodruff’s stated goals was to ensure that everyone
on Earth drank Coco-Cola as their preferred beverage. Advertising for Coke
is now almost ubiquitous especially in Southern areas of North America such
as Atlanta where Coke was invented. Coco-Cola has gone through a number
of different advertising slogans in its long history including “the pause that
refreshes”, “I would like to buy the world a Coke” and “Coke is it”.
RECENT HISTORY:
During the 1980’s, Pepsi-Cola ran a series of television advertisements showing
people participating intaste tests in which they express a preference for Pepsi
over Coco-Cola.Coca-Cola ran ads to combat Pepsi’s ads in an incident
sometimes referred to as the cola wars; one of Coke’s ads compared the so-
called Pepsi challenge to two chimpanzees deciding which tennis ball was
furrier. Thereafter, Coco-Cola regained its leadership in the market. In an
attempt to broaden its portfolio Coco-Cola purchased Columbia Pictures in
1982. Columbia provided subtle publicity through Coke product placements
in many of its films while under Coke’s ownership. However, after a few early
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successes, Columbia began to underperform and was dropped by the
company in 1989.

SPORTS EVENT SPONSERSHIPS

Coco-Cola was the first ever sponsor of the Olympic games, at he 1928
Summer Olympics in Amsterdam and has been an Olympic sponsor ever
since. This corporate sponsorship included the 1996 Summer Olympics hosted
in Atlanta, which allowed Coco-Cola to spotlight its hometown. Since 1977
starting with the 1978 FIFA World Cup in Argentina Coco-Cola is the main
sponsor of FIFA, and has sponsored each FIFA World Cup and other
competitions organized by FIFA. In fact one of the FFIA tournament trophy:
“FIFA World Youth Championship” from Tunisia in 1977 to Malaysia in 1997
was called “FIFA-Coco-Cola Cup”. In additional Coco-Cola sponsors the
annual Coco-Cola 600 for the NASCAR Nextel Cup Auto Racing series at
Lowe’s Motor speedway in Charlotte, North Carolina. Coco-Cola has a long
history of sports marketing relationships which over the hears have included
Major League Baseball, The National Football League, National Basketball
Association and the National Hockey League as well as with many teams
within those leagues. They have been a long time sponsor of the Australian
Football League at one stage holding naming rights to the Premiership season.
They also sponsor the International Rules Football test game played between
Australia and Ireland every year as well as the Football League in England.

Questions:

a) How did Coca-Cola’s franchise model help it to grow at a fast
rate?

b) How did Coco-Cola’s advertising strategy help for the growth of its
business?

c) Why did Coco-Cola adapt the sports sponsoring strategy?

d) Write a brief summary on the history of soft drinks with special reference
to the history of Coco-Cola.

e) What do you think are the major steps in evolution of Coco-Cola.
Elaborate in detail.





Q1) Explain the terms 'TPM' and 'TQM' in detail.

Q2) Discuss the theory of 'six sigma' and theory of constraints.

Q3) Discuss the difference between 'Merger' and 'Aquisition".

Q4) Discuss the term 'Knowledge Management' with its importance in current
world.

Q5) "In todays modern world 'E-Bussiness" becomes essential part' Discuss.

Q6) What do you mean by 'KPO', Discuss with its evaluation.

Q7) Write short notes on (any two)

i) JIT

ii) Merger

iii) E - learning

Q8) Discuss the terms "corporate social responsibilities" with importance.


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Q1) Discuss the various Characteristics of Services. Explain the various types of
services. [14]

Q2) Considering the intangible nature of services explain the concept of
'Tangibilizing the intangibles'. [14]

Q3) Explain

a) PZB-GAP Model. [7]

b) SERVQUAL Model. [7]

Q4) Discuss the problem areas in segmentation, targeting, positioning and
differentiation of Services. [14]

Q5) a) What is service blueprinting? [7]

b) Design a service blueprint for a bank. [7]

Q6) a) Compare goods and services. [7]

b) Explain 'Goods-Services Continuum'. [7]

Q7) "In promoting services more emphasis is given on relationship marketing as
compared to that in Product promotion". Evaluate the statement. [14]


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Q1) Explain the provision of Transaction value /s 4 (1)A of the central Excise
Act, 1944.

Q2) Explain the provisions relating to small service providers under service tax.

Q3) Explain the provisions relating to VAT audit.

Q4) Discuss in detail the provisions with respect to job workers under central
Excise Act. 1944.

Q5) Discuss the registration procedure for service providers under the service tax.

Q6) Write short notes on any two :
a) Cenvat credit for capital goods
b) Show cause Notice
c) Composition Schemes
d) Reverse Charge

Q7) Explain any 5 rules for valuing goods under the Central Excise Act, 1944 if
transaction value /s 4(1) A  is not applicable alongwith appropriate examples.


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Q1) Explain knowledge management. Now it is useful in decision making.

Q2) Explain nature of geographic data, special objects and data models in 415.

Q3) Explain various steps of creating E-Commerce site.

Q4) What is E-logistics? Explain supply chain management.

Q5) A XYZ company has decided to start BPO. As a consultant prepare brief
proposal comprising functioning, ethics & disaster recovery management.

Q6) Write short note on (any two)

a) Digital signature

b) E-Commerce

c) BPO

d) ECS


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Q1) What is Operations Strategy and competitiveness? How is it different from
corporate strategy? What are the major priorities associated with operations
strategy? [14]

Q2) Explain Role of manufacturing and operations in business strategy. Discuss
core competence and distinctive capabilities from a strategic operations
perspective. [14]

Q3) What are order winner and order qualifier attributes? Give any two examples
of each from manufacturing and services industry. [14]

Q4) Explain Dynamic markets and Generic Strategy. Discuss Business implication
of process choice. [14]

Q5) Explain Decision for product relocation. Discuss Capacity decisions
progression and Regression with suitable example. [14]

Q6) What is meant by the term Product Life Cycle? Why would this be a
consideration in investments? [14]

Q7) Explain in brief : (Any two) : [14]
a) World of operations in 2020
b) Strategic Fit
c) Make of Buy - merits/ demerits
d) Write note on PQCDSM


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Q1) a) Discuss the duties of the Labour Welfare officer. [10]
b) Explain the provisions (Sections) of Welfare as per the factories Act

1948. [15]

Q2) Explain the definition of Trade Union. Describe the role of Trade Union in
India. [15]

Q3) Discuss the objectives of ILC. Explain the structure and functions of ILC.[15]

Q4) "Industrialization has created a great impact on Pollution, Urbanization and
Social Health". Explain. [15]

Q5) Explain the concept of corporate social responsibility in the context of present
corporate scandals in India. [15]

Q6) Explain the need and importance of workers participation in management with
suitable examples. [15]

Q7) Write Short Notes on any three : [15]
a) Local Self Government.
b) Industrial Hygiene
c) Welfare provisions of plantation 1951
d) Qualifications of Labour Welfare Officer.
e) ILO


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Q1) Discuss the relevance of out sourcing in International Business with suitable
examples.

Q2) Explain the importanc of Business Location in International Business
Operations.

Q3) Explain the strategic role of foreign factories in International Business
Operations.

Q4) What are the role of quality and productivity in International Business
Operations? Explain.

Q5) Write a note on critical issues in International Operations Planning.

Q6) Discuss the interface of international business Operations with marketing & R
& D functions.

Q7) Write short notes (Any two) :
a) HR Practice
b) Benchmarking in International Operations
c) Joint Ventures
d) International Technology Transfer


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SECTION - I

Q1) Describe the process of formulating marketing strategies in detail with the
help of any one of the following : [14]

a) TV channels

b) Car Rental Services

Q2) What do you understand by positioning strategies? Explain the process of
development of positioning strategies in the context of following examples.

a) Soft drinks

b) Two wheelers

[14]

Q3) Why profitability changes from one stage of product life cycle (PLC) to
other? Explain with appropriate examples the strategic alternatives available
for companies operating in emerging and declining industries. [14]

Q4) How market leaders, challengers, followers and niche players differ from each
other. If you want to be a niche player in medical care (hospital chain) industry,
what are strategic alternatives available to you? [14]
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Q5) Write short notes on Any Two. [14]

a) Meaning & components of market orientation.

b) Impact of e-marketing on marketing strategy.

c) Planned innovation.

SECTION - II

Q6) What is relationship marketing (RM) and how it leads to competitive advantage?
Describe the differences in RM approaches in the following context

a) A company making electronic chips for computer manufacturer

b) A computer manufacturer selling to households. [14]

Q7) Are all customers equally important? Explain using concept of customer life
time value (CLV) Describe 'Recency-Frequency-Monetary value' (RFM) model
in the context of  [14]

a) Restaurant chain

OR

b) Chain of Jewellery Shops

Q8) Write short notes on ANY TWO. [14]

a) Meaning with eg. of promise, trust & commitment in the context of
Relationship Marketing (RM)

b) Data warehousing & data mining by social networking sites

c) Relationship marketing in industrial markets & consumer market.





Q1) a) Bank situated in Mumbai gives the following quotes for USD as INR
64.2615/64.6925. Calculate percentage spread. [5]

b) An Indian Bank gives the following quotes. Identify Whether quote is
direct or indirect. Also calculate direct quote for indirect quote and vice.
versa.

Currency Quote Rate

i) GBP Rs. Per GBP 90.86

ii) Euro Per Rs. 0.0126

iii) SKE Rs. Per SKE 7.95

[5]

Q2) Discuss the nature, scope & significance of International finance. [15]

Q3) Briefly explain various International financial Institutions and their role in
International finance. [15]

Q4) Explain the various export promotion schemes in India. [15]

Q5) What is Hedging? Discuss the various techniques of Hedging. [15]
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Q6) Differentiate between spot market and forward market. Explain the
characteristics of forward market. [15]

Q7) Write short notes (any three) : [15]

a) Special Drawing Rights (SDR)

b) External Commercial Borrowings (ECB)

c) Export oriented unik (EOU)

d) Special Economic Zone (SEZ)





Q1) Explain process of project planning. [15]

Q2) Explain different structures of teams. [10]

Q3) What care is taken while setting a computer centre. [10]

Q4) What process is followed while implementing any software. [10]

Q5) Explain user acceptance testing. [10]

Q6) Explain COCOMO in detail. [10]

Q7) Write short notes on any three : [15]

a) Quality control

b) Selection process of IT professional

c) Bench marking

d) Risk Exposure


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